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1-1: WELCOME!

Congratulations on becoming a DVDNow Kiosks owner operator. This operations manual has been
created to provide you with a quick reference to getting started on your new business opportunity. Please
ensure that you take the time to review this manual thoroughly as it should answer many of your initial
guestions with respect to the business opportunity, the DVD entertainment industry, and the benefits of
your partnership with DVDNow Kiosks, Inc.

1-2: GETTING STARTED- YOUR NEW BUSINESS

Most DVDNow Owner/Operators choose to create a relevant business identity and name for their new
business opportunity. (include relevant words such as: Vending, DVD, Rentals, Video, or Entertainment)

Quick Tips:

1 Select a business name that reflects the nature of your business and industry. Include the relevant
words creating your business name will help customers will quickly identify transactions to your kiosk.

1 Contact State Office/Secretary of State/Provincial Registry to inquire about or to reserve a business
name & for business registration procedures.

1 Consult with a Lawyer and Accountant to determine the most advantageous business set-up (i.e.

Incorporated Company, partnership, or sole proprietorship).

When contacting potential locations please refer to yourself as an Authorized DVDNow Distributor.

Business license and insurance requirements vary from country to country and state to state.

Obtaining the appropriate business licenses & insurance coverage for your business is your

responsibility.

= =4

1-3: NEW CUSTOMER SUPPORT

You will be contacted by a member of the New Customer Support team - they are your first point of
contact and will work with you to ensure your business gets off to a smooth and successful start. The
New Customer Support team cannot answer technical questions , and if you can direct technical
questions to the technical support team at support@dvdnowkiosks.com .

The customer support team provides assistance with getting started, opening accounts, and coordinating
all DVDNow kiosk installations with local technicians.

When the kiosk(s) are scheduled for delivery you will then be working with the Technical Support team
from that point forward.

1-4: OPENING YOUR ACCOUNTS
To get your business started you will need to open the following accounts:

1 Open a Merchant Account (for Credit Card Processing).
1 Select a DVD wholesaler to supply your DVD Inventory.

Your Customer Support team will set up your web-based proprietary DVDNow Connections Account.
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1-4-1: OPENING A MERCHANT ACCOUNT

DVDNow has a working relationship with First Data Commercial Services and 3C North America for
DVDNow Owner/Operators. (Note: DVDNow Owner/Operators are not obligated to work with our
preferred suppliers). Should a DVDNow Owner/Operator choose to work with another Processor it is the
responsibility of the Owner/Operator to ensure that they select a processor that is compatible with a
compatible gateway system. Note: You will need to use a business name for the merchant services
applications. We recommend that you pick a nhame that includes the word DVD or Vending. This is to
ensure that when you have your kiosk in operation, and when a customer of yours is reviewing their credit
card statement, they will recognize the name and are less likely to question the charge.

Once your Merchant Account is created and you have received the detailed information from your
Merchant Account Representative, please relay that information to the Customer Service Dept. at
DVDNow. We require access to your merchant account prior to kiosk installation to configure both the
kiosk and the account to work together.

You are to open two accounts for your merchant services requirements. ( See diagram on Page 73)

1. Gateway: The kiosks communicate with the gateway and this is your web-based cash register
2. Processor: The processor communicates with the gateway to process transactions

1-4-2: DVDNow CONNECTIONS SET-UP

Your Web-Based proprietary DVDNow Connections Account will allow you to:
1 Generate sales revenue and DVD inventory reports.
1 Monitor DVD inventory status & rentals in progress of each DVDNow Kiosk.
I Observe completed transactions.

DVDNow is constantly adding new exciting features and upgrading Connections.

Shortly before the first kiosk installation, the DVDNow Technical support team will generate your
Connections Account and provide instructions on logging into your account. A valid credit card must be
submitted to DVDNow for monthly subscription costs. Connections will not be set-up until the monthly
subscription cost is processed.

1-4-3: SELECTING A SUPPLIER FOR DVD INVENTORY

DVDNow Owner/Operators are welcome to use any company of their choice to supply DVDs. If you are
currently in the DVD rental business you may continue to use your current DVD supplier. You may also
purchase DVDs from retail stores such as Wal-Mart or Costco Wholesale.

Most DVDNow Owner/Operators prefer to take advantage of the pricing and programs provided to our

owneroper at ors by Video Products Distr i butEntertginment @ne .

in Canada. The benefits of VPD && E1 are:

Dedicated Account Representatives.

Assistance in selection and ordering of DVD inventory.
Guaranteed inventory buy-back program.

Very low threshold to qualify for maximum volume discounts
Ability to order rental-ready inventory.

= =4 =4 -4 -9
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Selecting a Supplier for DVD Inventory continuedé

Video Products Distributors Inc., www.vpdinc.com

About VPD: They are a supplier of DVD inventory to video retailers in the USA. They are one of two fully
authorized suppliers for all the major studios and independent film producers in the USA. They have
great experience working with video specialists.

1-5: CHOOSING GREAT LOCATIONS

The key to success is choosing great locations! DVDNow recommends:

1 Self-securing a location; OR
1 Using a professional locating service

1-5-1: SELFi SECURING A LOCATION

Most DVDNow Owner/Operators prefer to find their own locations (DVDNow provides Location Brochures
in your Welcome Pack. If you require additional copies they are available at no cost, shipping charges

may apply).

r

st

Profitable, great | ocations are part of someoneds
9 Grocery Stores or Supermarkets.
1 Convenience Stores.
1 Gas Stations with Convenience Stores.
1 College Campuses/University Student Union Buildings.
1 Luxury Apartment Complexes/Strata Buildings.
1 Large Office Complexes/Corporate Campuses/Business Parks.
Quick Tips:
9 DVD rentals are primarily an evening activity.
1 High traffic, high repeat customer visit locations are recommended.
1 Choose safe locations - always be placed in a supervised location.
1 Always attempt to speak to the decision-maker at a location.
1 Be professional in appearance and in your presentation.
1 Focus on the VALUE ADDED to the location - not only the revenue. A smart location will realize
that the Areal benefitd is.adding value to exi
DVD renters purchase other productsd (beverages, chips, popcorn, ice-cream,candy, et c é) .

Repeat business opportunities - customers have to return the DVD.

Adding an additional product & service without any increased expense to the location

The kiosk is a perfect fit for an under-producing 4" wall (the area of the store between the
cashiers and the entry/exit of the store). Although the 4th Wall is the highest trafficked area of any
store most products that are put in this area under perform because customers have to get back
in line to purchase items.

=A =8 -8 -4

TIP: If you need to obtain a business license, we can supply you with a website address for your area.
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Self Securing Locations Tipscont i nuedé
When negotiating for space within the location remember the following:

1 High traffic area will produce better resultsd remember the 4th wall!
f Use common sense and do not | et the |l ocation put
91 Physically check the suggested space before committing.

1-5-2: PROFESSIONAL LOCATING SERVICE

Another method of securing locations is using a professional locating service. Locating services typically
charge $1,000 per approved location ($500 down, $500 when a location is approved).

Quick Tips:

1 Choose a reputable locating service and avoid companies that claim to perform miracles - check
references, talk to more than one service.

Choose the locating service that will best represent you in your local market.

Do not accept any location that you feel will not perform well.

DVDNow can assist in recommending a qualified locating service.

Please Note: when hiring a locating company referred by DVDNow you are hiring a third party
with no affiliation to DVDNow.

g

1-6: ARRANGING INTERNET SERVICE (DSL or Cable Internet)

Once you have determined the location for your DVDNow kiosk it is important to order the Internet
Service. Some retail locations may be willing to share an existing Internet connection with your kiosk
however this should be confirmed well before installation. Your kiosks require access to DSL or Cable
Internet service. Although DVDNow kiosks will not function correctly on a dial-up connection, there is no

benefit to having the fastest connection as the kiosks do not require excessive bandwidth.

Quick Tips:

1 Some retail locations may allow you to share internet service. You may be able to negotiate
sharing the Internet into your contract.

1 Wireless connections are not recommended as traditional network cabling is more reliable. If
wireless is your only option please read section 1-6-2.

NOTE: Ordering internet service is the responsibility of the DVDNow Owner/Operator.
DVDNow does not provide technical support for internet service installation. Please refer
any questions concerning your internet service to your ISP (Internet Service Provider).

10
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More Quick Tips:

1 Please ensure your Internet Service is active a minimum of 5 business days prior to the
scheduled installation. Should the installation need to be rescheduled due to il nt er net
| s s u addifional charges will apply.

1 An excellent online resource for determining what Internet Services are available in a specific
region is (www.newedgenetworks.com). You will require the physical address and phone number
of the location.

NOTE: DVDNow kiosk requires a Dynamic IP Address and cannot use a Static IP Address
(if your ISP can only provide a Static IP Address, purchasing a home-networking router
such as Linksys 4-portrouter , model #BEFSR41 wil/l convert St

1-6-1: INTERNET REQUIREMENTS

Required: DSL or Cable with a minimum upload of 128 Kbps and download of 256 Kbps. A dial up
connection will not work as a continuous connection must be established. We have found that sharing
internet services can lead to problems. Sharing introduces a third-party which is now in control of the
internet network. An example of this is one location had a Western Union pay terminal on the same
connection which interfered with the operations of the kiosk. Other examples we have seen are network
firewalls preventing any unauthorized flow of data. In this case we had to ask them to open specific ports.

Here is an explanation for the internet port connectivity requirements:

The kiosks do not have incoming open ports.

The kiosks initiate connections via SSL to the central servers.
The central server connects to the payment gateways.
Remote access to kiosks is with an SSH client.

All communicated data is encrypted with SSL .

All stored data in kiosk is encrypted with AES.

=A =4 =8 -8 -8 -4

The kiosk requires the following ports open to work:

port 22: SSH client

port 53: DNS

port 8673: Credit Card posting

port 9673: Credit Card authorization
port 7673: Credit Card authorization
port 52xxx: RRS

port 42xxx: RRS

port 32xxx: RRS

port 80: Connections Server

port 8080: for http access

11
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Ports continued?é

Where xxx must correspond with the kiosk serial number. For example, on a kiosk with a serial
number of: MMS100-B160

- port 32 would be 32160
- port 42 would be 42160
- port 52 would be 52160

1-6-2: WIRELESS CONNECTIONS FOR KIOSKS

There is no way of adding an internal wireless network card to the kiosks internal computer.

However, there are two options available to go wireless. One way is to setup a Wireless Bridge. These
bridges are devices that receive a wi-fi signal and provide a wireless medium between your kiosk and
your router/modem. Example: Linksys, offers an Ethernet-to-wireless bridge, (model # WET54G) for
about $115. Wireless bridges can be purchased at any major retail electronics store.

The other wireless option is to use a cellular modem. Example is a Linksys RT54G3G-ST. It sells for
about $249.99 and monthly charges will apply for connectivity.

Link: Linksys Cellular Modem
http://www.linksys.com/servlet/Satellite?c=L Product C2&childpagename=US%2FLayout&cid=11600932
98732&pagename=Linksys%2FCommon%2FVisitorWrapper&lid=9873239789B03

NOTE: Many other major computer companies sell similar equipment to the models | mentioned above
and you doné6ét have to purchase the exact model s.

1-7: RECEIVING YOUR DVDNow KIOSKS

1. Ensure someone is available to receive your kiosks when they arrive.
2. Inspect shipping materials for damage. If damaged make notes & photograph the damage prior to
removing packing materials.

DO NOT DISCARD packing materials as they may be needed to safely transport the kiosk should it need
to be moved in the future

Your responsibility is to inspect the cartons for "Visible Damage" and note the damage if any, on your
carrier's freight bill. THIS IS VERY IMPORTANT! Note on the bill any discrepancy, even a little dent in the
carton or if the machine was standing on end. Do not be intimidated by the truck driver's presence -
INSPECT THOROUGHLY! Any container damage must be noted on the freight bill to exclude your
portion of freight claim liability.

DVDNow does not warehouse kiosks and your equipment will be delivered when upon completion. It is
recommended that you arrange for short term storage for your kiosk in the event that your location is not
able to receive the equipment on the scheduled delivery day.

12
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NOTE: DO NOT POWER ON THE KIOSK

Internal moving parts have been secured during shipping and must be released prior to
powering up the kiosk. A qualified technician will unlock all secured components on site
prior to your kiosk installation.

Every boxed kiosk has the following label
attached which must be read before READ BEFORE SIGNING FREIGHT BILL

signing the freight bill from the delivery Your responsibility i to inspect the cartons for “Visible Damage”
driver and note the damage If any, on your carrier's FREIGHT BILL,

THIS IS VERY IMPORTANT! Note on the bill any discrepancy, even
a little dent in the carton or if the machine was standing on end.
Do not be intimidated by the truck driver’s presence - INSPECT
THOROUGHLY!

Any container damage must be noted on the freight bill to exclude
YOUR PORTION OF FREIGHT CLAIM LIABILITY.

Contact DVONow or Nebles Consulting Immediately if you find any
visible damage.

DVDNow Kiosks: 1-877-849-4272

If Possible - Please take pictures to record any visible damage and
send to DVDNow Kiosks,

13
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Every boxed kiosk come appended with a ShockWatch and TiltWatch label. These labels are used to
ensure that the kiosk suffered no physical abuse during transportation.

ShockWatch will reflect any impacts that kiosks box may have taken.

/,a;.t.;_, '

~WARNING

White is good

TiltWatch is used to ensure that the kiosk is never
tipped during shipping. If the angle indicator shows
that the kiosk has tipped more than 60 or 70 degrees,
then potential damage may have occurred during
transport. In either case with the ShockWatch or
TiltWatch, pl ease note on the
contact DVDNow immediately.

Red is bad
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1-8: DVDNow KIOSK INSTALLATION

Your DVDNow kiosks should be installed by a technician supplied by DVDNow, with guidance from the
DVDNow technical support. We provide certified technicians but in some cases the technician we provide
may be installing a kiosk for the first time. As the business owner you are responsible for certain aspects
of the installation process.

DVDNow Owner/Operator responsibilities:

1. Arrange for the transportation of the kiosk from your storage facility, warehouse, or residence to
the location.

2. Ensure that an electrical outlet and Internet Service connection are available at the exact position
within the location that the kiosk will be placed. The DVDNow technician WILL NOT run electrical
or network cabling, drill holes in walls or rewire electrical and network connections.

3. Make sure that your location is aware of the installation date and time.

4. Ensure that your Merchant Account and DVDNow Connections account are active and your DVD

inventory is ready to go (RFI MPOmwwovideam Al nsert

5. Be onsite at the time of the installation.

DVDNow provides an onsite qualified technician to perform the following aspects
of your installation:

Delivery company will unpack your kiosk.

The technicians will assemblet he ki oskdés advertising panel s
Unlock the restraining screws inside the kiosk.

Connect the kiosk to the available power outlet and Ethernet Internet connection.

Assist in internet connection troubleshooting, if required.

aghrwnhpE

All technician-serviced installations will be scheduled within 24 hours of delivery of the kiosk to the
location. The kiosk delivery must be confirmed before we schedule a technician. Installations will not
occur on the day of delivery unless the owner/operator has waived the use of a technician.

NOTE: Installations are scheduled for a maximum time limit of 2 hours. If difficulties push the installation
beyond the 2 howur i mit additional charges for the t
difficulties which occur due to internet connection or any other issues that are the responsibility of the
Owner/Operator to have prepared before installation. Technicians will be required to contact our account
representative at our technical services provider (see section for authorization for an extension and at that
time it will be determined if the customer will be required to pay for the extra time. DVDNow will only
authorize extensions due to warranty issues with the kiosk.

15
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1-9: LOCATION SET UP

Before the delivery and Installation of your kiosk(s) there are a few things you should go over beforehand.

We recommend that you go to the site with a notebook and plug in the network cable and test the
connection. If you can open up an internet browser then there is a good chance that we will not have any
problems during the installation.

Ensure that you have power available to plug in the kiosk. We also recommend you purchase a UPS or
surge protector. Please contact Tech Support if you have any questions.

Check that the location has easy access for the delivery. Wide doors and no stairs is always a good thing.
The door must be at | easmalarmustbarepartedar d 360 anything

Will the kiosk be placed on a main floor?

1 Ifitis being placed on a 2nd floor, is there an elevator available or is the area only accessible by
stairs?

1 If no, please be advised that the actual weight of the machine is 425Ibs, and placement which
requires the delivery company to hump the kiosk up a staircase will not be considered a regular
delivery.

Ensure your location is aware of the delivery so that they do not refuse delivery.

Location Check List:

It is your responsibility to ensure the following is completed before the delivery of the
kiosk.

V Internet setup, connected and tested
V Location ha%lectrical Power available
V Surge Protector or UPS

16
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1-10: BOOKING TECHS FOR NEW INSTALLS

Duetothechal | enge of working with the owner/operator, t
DVDNow has rules in regards to booking technicians for installations:

1 Technicians will not be booked on the same day as the delivery. Kiosk delivery must be
confirmed before technician is booked.

1 Kiosks must be delivered oniste before the tech arrives for the installation.

1 Installations times must be between: Mondayi Friday, 7ami 4:30pm (PST).

1 Installation services are NOT available on Saturdays or Sundays

If an after business hours/weekend installation is necessary, it must have prior authorization from a
DVDNow Manager or Technical Support Staff Member. Do not call Emergency After Hours support to
install a kiosk.

1-11: LAUNCHING A NEW LOCATION

Your goal is to introduce your new DVDNow kiosk to as many customers as possible.

Quick Tips:

Be onsite to open and promote your location.

Ensure you have complete support of location management and staff. They will be your

best salespeople.

1 Point-of-Sale Materials & Signage - place posters in windows and around the location
promoting the kiosk (we can provide PDF copies of posters that you can have printed at a
local print shop).

1 Ask the location owner or manager if they will allow you some ad space in their weekly

flyer.

Distribute flyers to your potential DVD renters.

Spend the afternoon and early evening a couple of days per week at each location

inviting people to use your kiosk, show them how easy it is.

=a =4

= =

The danger of any self-service business is not developing a relationship with the customers. Therefore, it
is especially important that anytime that you are given the opportunity, provide exceptional customer
service. If someone has a problem or concern address it promptly.

You are responsible for the location being ready prior to the Installation date. Please note that if a
scheduled technician arrives at the location, and the location is not ready the technician will be asked to
leave. DVDNow will not provide another Technician. You will be responsible for rescheduling the
technician at your own cost.

17




1-12: KIOSK SETUP

Upcoming Releases —

Instructions for Customers \

Current Titles in Stock

NOTE: DVDNow Owner/Operators have
complete control over the content that is
displayed on the side panels of the
DVDNow rental kiosk.

18
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1-13: EXTERNAL TOP-MOUNTED VIDEO DISPLAY

Situated on the top of the kiosk is a panel for connecting an external video display. The external video
display will play the same material that is played on the LCD screen (movie previews, ads, etc.) thus
providing a much larger visual presence for the location. The external top connection port provides the
following connections:

1 1 RCA Video Output
1 2 RCA Audio Stereo Output (left and right)
1 2120V AC Electrical Outlets

The kiosk does NOT have the following outputs:

1 VGA monitor output
1 DVI digital monitor output
1 HDMI video output

DVDNow also has an optional external mount bracket which can be purchased. The bracket is VESA
standard to LCD wall mounts, has a 90 degree screen angle and is made of die cast aluminum. It is
available for $170 USD (taxes & shipping extra) and can be purchased though the DVDNow Customer
Service Dept (VISA and MASTERCARD only).
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1-14: ADVERTISING SPACE ON YOUR KIOSK

Video screen cycles through
movie trailers and multimedia
commercials

The advertising panels on each
-~ side of the kiosk dfsp
arto sized static afs.

Another important aspect of revenue is your ability to lease advertising space on the kiosk. The following
table shows various examples of rates that you can charge:

ADVERTISEMENT DESCRIPTION EXAMPLE RATES
TYPE

On-screen video ads|Multimedia commercial 10 sec ad: $90/kiosk/month
30 sec ad: $150/kiosk/month
60 sec ad: $200/kiosk/month

Static box artstyleadi7 6 x 506 DVD d125/kiosk/month w/ 3 mo.

panel contract

110/kiosk/month w/ 6 mo.
contract

(n

DVD case insert |A flyer or coupon inserted inShouldcall you for a quote
each DVD case

Quick Tips:

1 If you have an external top-mounted video display you can charge more due to increased visibility.

1 Advertisements are viewable to customers of the kiosk as well as anyone within viewing distance.

9 Static-art Ads at customer eye-height could be charged a premium compared to an advertisement at

waist-height.
1 DVD case flyers could be permanent in the case, or removable (i.e. coupon for a pizza parlor). Coupon
flyers should be charged a rglfteed/ucasebecause youobl | h e
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1-15: KIOSK CONFIGURATION

Before the kiosk can be activated, it must be configured for how the owner/operator wants it to operate.
The following variables will be needed to be chosen by the owner/operator. Once selected, your Project
Manager will configure your kiosk for you:

9 First Night Rental Fee 8 Your rental cost for the first night (default: $1.49).

9 Second Night Rental Fee 6 Rental cost for the second night (default: $0.99).

fMax DVD Outi The maxi mum a mothatmatcustorher danvhBw@ sut of the kiosk at any point
in time. (default: 2)

7 Rental Cutoff Time & Cutoff point in the day when customer is charged an additional days rental
(default: 23:59:59).

9 Sales Tax i Combined State & Federal taxes (where applicable) in percent (default: 8.75%).

1 Default Sale Price 8 full price value of DVD (default: $25.00).

9 Pre-auth method & Preferred method of pre-authorization. Selectable between Full, Custom, and
Partial (default: full).

9 Custom Pre-auth Amount 8 The amount to preauthorized when the kiosk is set for a Custom Pre-
auth Method (default: $15.00).

9 Sale Convert Daysd The X number of days that a long overdue rental will be automatically converted
to a sale. Processing of the rental to sale is made for the default sale price amount (default: 06 at
zero, the conversion occurs when the rental amount accumulates to meet the default sale price
amount).

9 Operator Code & A unigue numerical-digit pass-code for kiosk admin functions. (factory default:
6315435198)

The Pre-Auth Method: Full, Custom, or Partial? - In all credit card transactions the customers card is
pre-authorized to ensure enough funds are available for the transaction. A Full Pre-Auth will hold the full
default sale price of the DVD from the custo mer 6 s account, providing you wi
a customer fail to return a DVD. The drawback of using a Full Pre-Auth is that the funds will be
unavailable to the renter until after the movie has been returned, possibly inconveniencing the customer.

Most DVDNow operators prefer to use a Partial Pre-Authwhi ch hol ds just the firs

Partial Pre-Auth allows for Visa/MasterCard debit cards users to use the kiosk without the inconvenience
of the full value being held from their account. Custom Pre-auth allows for the owner/operator to specify
what amount they want to run the pre-authorization. i.e.: $5.75, $10.00, $15.25, etc.

Quick Tips:

1 You can set the cutoff time for an earlier time (6-7pm) to ensure that the customer returns the
DVD early enough to improve the chance of renting the movie again the same night it is returned.

I The Full DVD cost is what the customer will be charged (in full pre-auth mode only) if they never
bring the DVD back. Make sure this value not only covers the costs of your DVDs but also allows

for a profit.
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1-16: DVD RELEASE DATE LOCK

Every new released DVD rental title has what is called in the industry, a Street Date. This is the official

date set by the film studio that retail stores can sell or rent the title. As a DVD rental vendor, You also

must also adhere to the Street Date. Renting DVDO6s ibe
wholesale account (via VPD, etc.) can be revoked.

Fortunately, the DVDNow kiosks are designed to automatically apply the Street Date to your inventory.
No customer can rent a title if itds not officiall ylre
to load a kiosk in advance of the Street Date. Your new inventory will then be available the very day of
release without any delay. If a customer attempts to rent or purchase a DVD prior to the Street Date, the

kiosk will display the following message:

Sorry, the release date for this DVD Rental is: XX-XX-XX

1-17: BLACKLISTING BAD CUSTOMERS

In certain situations it may become necessary to ban a rental customer who continues to rent but cannot

pay the total rental charges when they return the DVD. Even worse, a customer who rents DVDs but

never brings them back. Typically, this will occur when owner/ operators set t e i r
preauthorization method. Full and custom pre-auths cover larger amounts of money thus decreasing the

incidents of declines.

DVDNow has the ability to ban customers via their credit card #. This blacklist is global, meaning the ban
is in effect for all of our clients kiosks, not just yours. Also, keep in mind the ban is also two-way: once
banned you will not be able to recapture those funds. Also, it is important to note that if the blacklisted
customer starts to use a new credit card the kiosk will allow it.

To blacklist a bad customer, please contact DVDNow tech support and provide the following information:

1 The serial number of the kiosk.
1 An email, with the transaction copied/pasted from your connections records (found in the
Payment Status section, under recently declined or archived declines).

1-18: RFID TAG ERRORS

If a DVD Rental is not accepted back for return due to a bad or damaged RFID tag error, the kiosk will
prompt the customer to use an alternate method with 3 options.

1. Retry Returni The customer can try to return the DVD again.

2. Swipe Credit Cardi The customer can swipe the credit card used on the transaction.

3. Codei The customer can callyou,theo wner operator to verify the tranjgac
digitsthe c u s t o rredit dasl.
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1-19: END-USER INSTRUCTIONS

It is recommended you post instructions to educate your customers on how the kiosk works. An example
of notes for kiosks customers are such as:

Kiosk pre-authorizes your credit card for the full value of the DVD. ($30 + tax)

When the DVD is returned you are only charged the total rental cost. ($X.XX/day + tax)
You can view the back of a DVD free for 10 minutes and return it to the kiosk at no charge
DVDs rented for an excess of XX days will be deemed purchased and cannot be returned
For assistance, please call (your company name here) at XXX-XXX-XXXX.

Ensure that you return the movie before (XXXX) or you will be charged another days rental

E I ]

1-20: CLOSING TRANSACTIONS MANUALLY

In some situations, it may be necessary to manually close out transactions. Such situations include: Bad
RFI D tags, Jammed DVD6s, DVDods returned seohyeunmudt he
contact DVDNow Tech Support as they are the only ones who have this ability. You can contact tech
support either my phone or email, but you must provide the following information when you do:

1 Unit number of the kiosk. (serial number of kiosk)
1 Slot number the DVD was from.
1 Number of days the customer rented the DVD.

Closing transactions manually also clears the slot of which the DVD was from.

1-21: NEW PRICING FEATURES

1. Custom Price Plan feature allows to use different price plans for different time, different slots,
which can be accessed by "Customize Price Data" link of each kiosk's "Config" page. This is to
be used to manage the Calendar Based rental fees and the Flexible rental fees.

Calendar Based rental fees: to setup different rental fees for different days of the week.
Example: For slower rental days such as Monday and Tuesday, the rental fee will be $.99 for
first night and additional night. The rest of the week is the fees will be the default setting $1.99
for First Night and $1.49 for additional nights.

Flexible rental fees: to setup different rental fees for different DVDs.

Example: Renta BluRay for $3.50 New Release for $2.00 and an oldie but goodie at $0.25
and also games can now be added for $4.00 a night.

To set this up you must set up the Default Price Plan: in your kiosks Config settings.
[Customize Price Data]
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New PricihngFeat ures continued?é

For Calendar Fees You will find a Price Plan for each day of the week (Sunday through to
Saturday) where you can change the First Night and the Additional night rental fees.
There is also three custom plans that allow you to add three custom (Flexible) rental fees.

Once you have setup your price plans you then go to your Slots feature and use the edit button to
change the price plan i

default will is used when for Calendar (weekday) fees

custom 1, 2 or 3 is used to set the Flexible fees.

Note that you can only use one plan per slot. You cannot mix Calendar plan with
Custom plan.

2. Terms and Conditions is now editable and preview-able on Connection web site in the "Config"
page of each kiosk. Config settings - Terms and Conditions:

1-22: EMERGENCY AFTER-HOURS SUPPORT

We provide support after business hours for AEmerg
service for emergency issues only. All regular, non-critical requests will be deferred to our regular
business hours of Moni Fri, 7:00am to 5:30pm (PST)

The availability of emergency after-hours support is:
9 Mon - Fri 5:30pm to 9:00pm (PST)
I Weekends & Holidays 10:00am to 6:00pm (PST)

To reach a DVDNow technical support representative during these times, please dial our regular toll free
number 1-877-849-4272 and select option 2 for support.

If you dial any number other than the listed number or select a different extension you will not be
contacted until the next regular business day.

If the phone is not answered immediately, please leave a message and your call will be returned as soon
as possible. Please note that the on-call tech support representative is not working in the DVDNow
office. All calls are directed to a company cell phone that is carried by the representative on the
weekend. Service may not be instantaneous if remote computer assistance is required and the support
technician requires time to travel to get to a computer.
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2-1: UNPACKING THE KIOSK

Cut ties as shown, and remove cardboard panels.
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2-2: STAND THE UNIT UP

The kiosk weighs over 300 Ibs, which is a substantial weight for an average person to handle.
Before proceeding any further get someone to assist you. With someone helping you, feel the
weight at the top end and be sure you are physically qualified to handle it. Get more help if
needed. DVDNow Kiosks, Inc. will not be responsible for any injuries from moving,

handling or unpacking the kiosk. When you are certain about you ability to handle the weight,
lift the kiosk upright as shown.
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2-3- REMOVING PACKAGING MATERIAL

Carefully cut the plastic wrapping with the blade facing away from the kiosk, to avoid
scratches.
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2-4: MOVING THE KIOSK

FRONT OF MACHINE

BACK OF MACHINE

7

——— SOFT PADDING

Move the unit to its approximate location (within a few feet of its final location).

If you need to transport the machine with a hand truck, make sure the hand truck has a
400 Ibs or higher load capacity. Make sure the back doors are locked and lean the back
of the machine against the hand truck and use some soft padding between the hand
truck and the machine to avoid scratches. Secure the top of the machine against the
hand truck with a strong belt or rope before hauling.
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2-5: OPEN REAR DOOR

Use key to open rear door (Push and Turn).
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2-6: UNLOCK SECURED COMPONENTS

Tum e SCow 15 fock or e

ok
- W Moving mos

Turn $an acrow 19 ‘ock or
Tumn this scew 10 lock or unkock unkchvertical mowng camage
frent-back mowing modue

Tum these two screws 1o

fock or unlock countanveght

With the rear doors open, locate and loosen 5 locking screws as shown to unlock the moving modules.

30




s DVDNow

Use a Philips screwdriver if they cannot be turned by hand.

Once the screws are unlocked, gently slide the carriage up and down all the way. Slide the left/right
moving module all the way. Slide the grabber module forward and backward all the way. All movements
should be clear and unobstructed. These three steps ensure all moving parts are free for operation.

Note 1: Released locking screws will remain attached to the machine.

Note 2: When transporting the unit with for long distances and on a vehicle, be sure to secure all 4
moving parts by re-tightening these screws.
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2-7- LOCATE AND LEVEL THE KIOSK

Close and lock the rear door, carefully move/push the unit to its final location, and adjust
the height of its feet as needed, to level the machine.
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2-8: PLUG IN THE UNIT AND POWERING ON

Before the machine is powered on, please observe the following checklist:

a You have unscrewed the 5 locking-screws.

a4  You have exercised the 3 moving motions and the mechanical assembly
is free from obstruction.

~

a The machine is empty, without DVDs.

a The back door is closed, you are standing in the front of the machine
looking through the glass.

Connect the unit to a network outlet; plug the power cord into a 120VAC (2A or higher) Power
outlet. The kiosk will boot up.

Technical Support 1-800-849-4272 select option 2
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2-8-1: POWER-ON INITIALIZATION

The machine should go through a test cycle to initialize everything for the first time. The moving
components will exercise themselves over the entire length of travel. Observe by visual inspection and
verify that that the moving parts are able to move through the entire length of travel without
obstructions. (Obstructions could be caused by the locking-screws not properly released or shipping
damage.)

Please alow90s econds f or the machine to initialize. The
process is finished. When the following text appears on the LCD screen, the initialization is complete.

The kiosk goes to its regular rental screen once initialization has finished
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2-9: SIDE PANEL ASSEMBLY

Follow the visual steps in this section to correctly assemble and mount the side panels.

= B3

two upper halves of side panel two lower halves of side panel

one light box
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Remove all 4 screws.
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Step 2 Align and connect two halves by inserting both connecting

bars into grooves.

- connecting bar
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' front

Tighten the hinge against the triangular mounting
bracket, with the vertical hole closer to front.

(Note: vertical hole is off-centered.)
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Slep 5 Same as step 4
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Step 7

front
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Step 11
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Step 12

back of light box

ANNERIANERY

batk

|

Adjust the feet of the kiosk so that the bottom edges of the side panels touch the
floor. This is what keeps the side panel from swinging inwards. Connect the power
adapter block provided with the Light Box to light up the display.
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2-10: KIOSK FUNCTIONALITY

This section is designed to show you the day-to-day operations of your DVD Rental Kiosk. The kiosk is
designed to be very user friendly for both Owner/Operators and Renters. As you will see in this section
you will become a master at operating your kiosk in a very short amount of time.

DVD RENTAL
$1.59 Fixst Night

$0.5F Addl Night
-= Pluz Tax -

RENT RETURE

As an owner/operator there are five main functions that you will need to familiarize yourself with. However
there are only two functions that oaduiadd Unload BVDUsNctiong. o n

The Machine info, Vertical Offset, and Speaker Volume functions are rarely used.

49




s DVDNow

Summary of Functions:

Owner / Operatords Functions:

1. Load DVD

2. Unload DVD

3. Machine Info

4. Vertical Offset
5. Speaker Volume

Customer 6s Functi ons:

1. Rent a DVD
2. Return a DVD
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2-10-1: PREPARE THE DVDS

Each DVD has to be labeled with a Radio Frequency Identification Device (RFID) tag. This allows the
machine to recognize the DVD when it is inserted into the machine. The machine will also immediately
detect if you try to insert an empty box into the machine. The kiosk will not accept a DVD without the
RFID tag present.

RFID Tag

Each DVD box also needs to be labeled with an INSERT STICKER as shown in the picture below. The
label should be affixed centered on the long side ofthe DVDand ab o-Bt/ 16/68away from t
edge where the box opens up. The sticker is metallic. A sensor in the kiosk checks for this sticker.

DVDNow

JCE I YOS KRS

THIS SIDE UP & INSERT

Al nsert This W /
"

NOTE: Always put the sticker in this
position regardless of if it covers the
jacket art or text.

* To Order Tags & Stickers please order online at: (allow 7-10 business days for delivery)

For US Customers: http://www.paykiosks.net/shop2/
Canadian Customers: http://www.paykiosks.net/shop/
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